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Board of Directors
Joe Vadeboncoeur - Board President. Seeley resident.


Ben Welnack - Vice President. Hayward resident. Owner MTB Radio.


Tim Louis - Part Time Cable Resident. 


Luke Bierl - Hayward Hospital president. Hayward resident.


Suzann Mouw - Secretary. Owner ROAM Campground. Seeley 

resident.


Ronda Tworek - Volunteer coordinator for Birkie. Hayward resident.


John Theil - Owner Howl Adventure Center Bayfield.


Jenny Swift - Seeley resident.


Thom Malnourie - Hayward area resident.  Owner Malnourie Gym.


Laurie Woodbury - Treasurer.  Part time area resident.



CAMBA 

Today



2019 Highlights

• Measure level of trail use by trailhead

• Learn demographics of our trail 

users

• Calculate economic impact to the 

area

• Partnered with Wisconsin State 

Tourism

• Partnered with UW-River Falls 

Research Center

• 450+ trail intercepts with person-to-

person Surveys

• Timeline:


• July 2020 – Release report

1. Economic Impact Study



2019 Highlights

• System-wide maintenance: brushing, mowing, trail tread 
rehab, reroutes, drainage restoration, boardwalk repair, 
signage, Hospital Trail prep, Trailhead maintenance


• Trail Crew – 4 crew, 40 hours/week, 16 weeks.

• Significant initiatives:


– Namakagon trail rehab

– Seeley Pass Jump Line creation

– No-Hands Bridge rebuild

– Hatchery Creek rehab

– Seeley Pass rehab

– Flow Mama enhancement

– Gravel Pit bridge bypass

– Hayward Hospital phase 3 (3 miles)

– Dirt Candy phase 2 (1.5 miles)


• Overall Investment - $100,000+

2. Trail Projects



2019 Highlights
3. Events



2019 Highlights
4. Marketing

Facebook 

• Followers up 18%.

• Engagement 

numbers average 
2500+ per post.


• Almost 40% female 
followers.



2019 Highlights

4. Marketing

Instagram 

• Followers up 20%.

• Engagement up 

25%.




2019 Highlights

4. Marketing

• CAMBA Country 
Podcast 
published 
weekly.


• Covering CAMBA 
topics and the 
community.


• CAMBA Country 
downloads 
average 250 per 
episode.



2019 Highlights
4. Marketing

Newsletters 

• Updated, modern 

Format.

• More than 1x per 

month.

• Reaching more than 

3000 people.



• Gravel Area Map

• Cluster Maps on website 

with QR code

• General narrative

• Cluster info

• Specific Narrative


• Mobile Apps

• Trail Treker

• Avenza

2019 Highlights

5. Maps



• Mt. Ashwabay Map on 
the website and available 
locally

2019 Highlights

5. Maps



CAMBA 
Sponsors



2019 Financials - Income highlights
Grants:

• JEM Economic 

Impact Study- 
$14,000


• Enbridge Energy - 
$2,500


• Essentia Health - 
$2,500


• LP Foundation - 
$2,500

Fundraising:

• Seeley Big Fat - 

$3000

• Fat Bike Birkie - 

$14000

• Borah Epic - $17000

• Cheq. MTB Beer 

sales - $9000

• Rafflepalooza - 

$17000




2019 Financials

Income

• Total income = 
$257,000


• Biggest 
opportunities

• Events

• Membership

• Maps + 

Merchandise



2019 Financials

Expenses

• Total Expenses = 
$255,000


• Notables

• Trail building cost 

$3-$7 per foot.

• $100,000 spent 

on trail building 
and maintenance. 
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